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May 29th & June 5th, 2025, 6:00 pm | East Palo Alto
Environmental Justice Element Workshop

CRC Staff in Attendance: Lesley Lopez, Lina Karamali, Kamille Lang, Jackie Duprey, Elizabeth
Diaz-Jacobo

“l saw that the things that have been mentioned in workshops are actually being taken into
account and that they are figuring out what works to alleviate the problems one sees.”
- Community Member and Workshop Attendee

Meeting Logistics:

Thursday, May 29th, 2025, 6:00 - 7:30 pm

Thursday, June 5th, 2025, 6:00 - 7:30 pm

Workshop hosted at the East Palo Alto YMCA

5/29 total attendees: 45 residents of East Palo Alto

6/5 total attendees: 40 residents of East Palo Alto

The 5/29 meeting was held exclusively in English, and the 6/5 meeting was held
exclusively in Spanish

Description: This report summarizes the outcomes of a public workshop on the Environmental
Justice Element Update for the City of East Palo Alto’s General Plan. It was organized by
PlaceWorks in collaboration with Climate Resilient Communities (CRC) for both the English- and
Spanish-speaking communities within East Palo Alto on May 29th and June 5th, 2025. The
primary facilitators were Tanya Sundberg and Angelica Garcia from Placeworks, supported by
Kamille Lang and Jackie Duprey from CRC.

Participant Demographics:
e All participants were residents of East Palo Alto

Objectives/Purpose:
Major Themes:

e Introducing draft policy for the General Plan Environmental Justice Element

e Review and ground-truth state data that highlighted areas in East Palo Alto that are
more disadvantaged or otherwise at risk from environmental justice issues than the city
as a whole

e Getting resident input on draft policy, priorities within existing environmental justice
issues, and terminology surrounding vulnerable areas within the city
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e Assuring workshop attendees that their feedback is important in East Palo Alto
city-planning and building trust with a community who shared they are not usually
engaged intentionally in these processes.

Structure
e A brief presentation from Placeworks that provided exposure to the Environmental
Justice Element update process and the community engagement work conducted thus
far
e Majority of the time was spent in a Gallery Walk activity to allow for direct community
review and feedback on prioritization, terminology, and draft policy addressing various
issues within the community including:
Civic Engagement and Connection
Environmental Hazards and Health: Contamination
Safe and Sanitary Homes
Affordability, Gentrification, and Displacement
Resources for Unhoused People
Physical Activity, Recreation, and Parks
Improving Alternative Modes of Travel
Improving Access to Healthy and Affordable Food

o O O O O O O O

Methodology:

Outreach: CRC conducted targeted outreach through our community leaders, and the City
publicized the workshops on their website and social media platforms. The CRC network with
residents in East Palo Alto is well established and utilized to engage this community
comprehensively for outreach and attendance at both workshops.

1. CRC hosted one-on-one outreach training with CRC outreach staff to ensure that the
correct information was being shared with residents. Training included a brief slide deck
presentation on what an Environmental Justice Element is, the importance of community
participation, review of PlaceWorks developed outreach materials, and mock
conversations to practice inviting folks to attend the workshop.

2. CRC distributed flyers during the East Palo Alto farmer’s market and other frequently
visited locations in the city prior to the workshop and also posted digitally in online
Facebook, Nextdoor and Whatsapp groups. CRC posted flyers in physical locations and
conducted warm outreach through established networks.

3. Other outreach strategies utilized by CRC included:

a. Phone calls with East Palo Alto homeowners and renters

b. Door-to-door outreach conducted by CRC staff & volunteers

c. Follow up phone call and text conversations as a reminder to those invited to
attend
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Facilitation: The below agenda explains the general outline of the meeting. It began with a
presentation before attendees participated in a “Gallery Walk” exercise. This consisted of
circulating to different poster boards, each with draft policy and areas for commentary and a
nearby facilitator to aid in
emergent questions.
Participants could mark with
a post-it or place a sticker
dot near statements they
agreed with and add their
perspective in more detail
by writing on a sticky note.
Participants were
encouraged to review all the
poster boards at their
leisure in the allotted hour
for the activity. After
participants completed the
gallery walk, folks were
gathered back together to
complete a short feedback
survey on the workshop
experience. They received
a $40 Visa gift card upon
the return of the feedback
survey.

Logistics
Date/Time Venue Food Stipend Childcare
Thursday, May YMCA in East Sandwiches $40 Visa gift Provided by
29 and June 5, Palo Alto from local card per CRC
2025 restaurant attendee (must
6-8pm (Provided by be 16 years of
CRC) age or older)
Agenda
Time Activity Facilitator
6:00 - 6:15pm Arrival, Food CRC
6:15 - 6:30pm Presentation & Q&A Placeworks;
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CRC and City
Staff support for
Q&A

6:45 -

7:20pm

Gallery Walk Activity

CRC,
Placeworks, and
City Staff

7:20 -

7:30pm

Reconvene, Close

Placeworks

Materials Required:

From Venue From CRC From PlaceWorks From City Staff
e Screen e Laptop with e Slide deck e Attendance
e HDMI plug in HDMI port (or (shared and facilitation
e Tables and AV before of questions
chairs connections) workshop) e Feedback
Large post-its e Poster boards Form (English
e Flipchart and Spanish)
markers x 85
e Standard size (double-sided)
post-its e Agenda
e Sign-in (English only)
Sheets x85
e Pens/writing (double-sided)
Utensils for
each
participant
e Stipends
e Sticker Dots
e Painter’s Tape
e Food for
Participants
Key Findings

e Residents communicated that they struggled with finding healthy and affordable
food easily accessible to them within the community where they live.

They also felt strongly about spaces for physical activity and recreation,
especially open spaces such as parks. Residents would like maintenance and
improvement of these spaces, including the establishment of public restrooms,
better lighting, and accessibility for disabilities, to be a priority.
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e Transportation was another key concern, and community members shared that
more traffic enforcement is necessary, as well as improvements to things like
street/crosswalk markings and traffic/crosswalk lights.

e The coordination of agencies to inspect and address areas of contamination and
potential contamination was another priority for residents, especially due to
concerns about contaminants surfacing from flooding, sea level rise, and
groundwater rise.

e Particularly for those in the Spanish workshop, promotion of civic engagement
through the expansion of translation, interpretation, and other accessibility
services was a major issue. Community members continually express interest in
being involved in civic processes, but in order to do so they need these kinds of
services to create a pathway.

e Finally, residents communicated that having access to safe and sanitary homes
that are
affordable, and
avoiding
gentrification and
displacement,
was a significant
priority. They
particularly
expressed the
need for more
availability of
affordable
housing and
more
communication
around its
availability.

Conclusions and
Recommendations Based on Draft Policy and Community
Feedback

Issue 1: Healthy and Affordable Food
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East Palo Alto residents communicated
that access to healthy and affordable food
was a major priority and ongoing issue in
their communities. In particular, they need
food options to be accessible at a lower
cost throughout their community, ensuring
that residents do not need to leave their
city to obtain food. Community members
across both workshops highlighted this
issue and mentioned that their current
access to healthy and fresh food,
especially produce, requires them to leave
their community and face barriers such as
time, traffic, etc. CRC recommends:

e Working with farmers’ markets to
increase their frequency and
expand to new locations, prioritizing
expanded farmers’ markets in
disadvantaged communities

e Working with community
organizations to expand access to
healthy and affordable food in
disadvantaged communities
Exploring ways to reduce fresh food prices and improve affordability
Creating a location where overstock produce can be gathered at a central
location in the community to ensure less food waste and more accessibility for
fresh produce

e Using a city-sanctioned mobile food market model to make groceries accessible
to all parts of the community

Issue 2: Affordability, Gentrification, and Displacement

Residents highlighted affordability, gentrification, and displacement as a key issue and
priority to be addressed. They frequently struggle with finding affordable housing and
accessing services to support the rights of both homeowners and tenants. Residents in
the English workshop particularly expressed concerns around homeowners’ rights
against squatters, though CRC'’s perspective is that enforcement should start from
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resource provision, not necessarily
negative enforcement without
providing alternatives. CRC
recommends:

e Promoting and prioritizing the
development of 100% affordable
housing within the city

e Improving residents’ social
and economic capital to avoid
displacement and support their
ability to remain in the city

e Expanding tenant protections

e Expanding the City’s
programs that help first-time
homebuyers by providing more
information and assistance,
prioritizing outreach in
disadvantaged communities

e Prioritizing preservation of
existing housing as an important
supply of affordable housing

e Providing workshops and
resources surrounding tenants’
rights, homeowners’ rights, and

rental assistance programs

Issue 3: Safe and Sanitary Homes

Another major priority for East Palo Alto community members is having safe and
sanitary homes. Some of the issues they continually must deal with include secondhand
smoke, substandard building conditions, and lack of safety code enforcement, among
others. Residents specifically in the Spanish workshop reported frequently experiencing
secondhand smoke and wanting to prioritize its mitigation. CRC recommends:

e Prompting and incentivizing owners of substandard housing units in
disadvantaged communities to repair and rehabilitate their buildings
Encouraging building designs that reduce secondhand smoke exposure
Promoting programs and services that help people quit smoking
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e Supporting voluntary removal of natural gas infrastructure and appliances from
homes and replacement with electric appliances

e |Increased
enforcement of
building codes,
including
mitigating
smoking near
buildings and
the presence of
pet waste

e Providing
workshops and
resources
around home
upgrade and
inspection
opportunities

By carrying out these recommendations in partnership, we can build a more resilient
East Palo Alto that prioritizes the safety and well-being of all its residents, especially
those more vulnerable to climate-related hazards and housing insecurity.

Meeting Notes

Gallery Walk Activity Notes
Civic Engagement and Connection

Draft Policy Approaches/Implementing | Dots Added for Preference
Actions

Expanding translation, interpretation, and | I
accessibility of materials and meetings for
decisions that affect disadvantaged
communities, including tailoring
translation and interpretation to the
predominant languages spoken in the
affected community, providing a variety of
ways to participate, and scheduling,
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formatting, and locating meetings to
maximize convenience for residents.

Providing additional resources and
support, such as compensation,
transportation, child care, and meals, to
residents to attend and participate in City
meetings and events that affect
disadvantaged communities.

Expanding use of technology to improve
access to and distribution of information
while maintaining information access for
people without computers or internet
through such media as multilingual flyers.

Making clear, transparent, and
easy-to-understand information about City
progress on policy planning, actions, and
activities readily available to all City
residents in languages spoken by affected
communities.

Building positive relationships between
residents, businesses, and City officials.

Expanding partnerships with local
community-based organizations to build
residents’ capacity for participation and
advocacy.

Developing an equitable community
engagement toolkit that supports all City
departments and provides strategies to
address different power dynamics.

Establishing a simple, direct way for
residents to easily communicate with City
government and receive information, such
as alerts.
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Partnering with local nonprofits or youth I
groups to establish a community-facing
and user-friendly online portal that
provides access to environmental data,
such as real-time or regular updated
information on air quality, groundwater
levels, soil contamination status, and toxic
site remediation updates.

Establishing advisory bodies to the City I
Council that are dedicated to
environmental justice and equitable
community engagement.

Annually reporting the progress made on | llI
the implementation of the Environmental
Justice Element.

e Suggestions and Notes

More meetings

Public relations

Volunteers that follow up

Utilize people that like people

Block clubs

Community liaisons

Talk to strangers

Go to city council meetings

Church involvement

Non profit gatherings

Phone banks

Create an app that gives updates on the projects and that has surveys that give
information to the businesses and officials

O O O 0O 0O 0O O O O O O O

Physical Activity, Recreation, and Parks

Draft Policy Approaches/Implementing | Dots Added for Preference
Actions

Refining the City’s park walkability goal to | Il
provide a walking distance
standard based on the type of park.
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Improving access to existing parks, trails,
and open space facilities,

prioritizing improvements to parks in
disadvantaged communities.

Improving and maintaining existing parks,
trails, and open space facilities,
prioritizing improvements to parks in
disadvantaged communities.

Encouraging expansion of recreational
facilities and gyms in the city.

Continuing to engage community
members on specific park and
recreation facility needs.

Prioritizing and promoting recreational
activity programs and opportunities in
disadvantaged communities.

Working with school districts and
community organizations to provide
after-school fitness and education
programs for children.

Providing adequate lighting for all parks,
trails, sidewalks, and open spaces,
prioritizing improvements in
disadvantaged communities.

Expanding tree coverage and shading in
and along parks, trails, sidewalks, and
open spaces across the city, prioritizing
plantings in disadvantaged communities.

Strengthening enforcement of the City’s
smoke-free ordinances in parks and open
spaces.
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Developing and maintaining up-to-date i
maps showing walking distances to public
parks.

e Suggestions and Notes
o Make accessible to disabilities for the parks
More elderly social services
More recreational facilities and gyms for seniors
Plant more trees
Activities for age group before seniors 40+
More elderly facilities and care
More passes for the unhoused
Tai chi in the park
More affordable options for the YMCA and/or other local gym memberships
Walk and talk with seniors
Bell St, MLK, Jack Farrel
Maybe install air quality monitors
We want to see more enforcement of smoke-free ordinances at apartments in
East Palo Alto. It comes through the bathroom when folks are in the area that is
designated downstairs on the patio
The YMCA is very expensive, make it cheaper
Put public bathrooms in some parks
Clean public bathrooms
When there is new construction to preserve the trees
Prohibit smoking marijuana near housing like apartment buildings and in parks
and recreational areas
Cleaner parks and family friendly with more restrictions/rules
Areas with shade in parks

o 0 O O 0O 0O 0o O o0 o0 o

o O O O O

Improving Alternative Modes of Transportation

Draft Policy Approaches/Implementing | Dots Added for Preference
Actions

Filling gaps in the pedestrian network and | 111
repairing sidewalks, prioritizing
improvements in disadvantaged
communities.

Building more bicycle lanes and [
completing the bicycle network,
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prioritizing improvements in
disadvantaged communities.

Expanding facilities and services for [
e-scooters and other types of
“micromobility” devices.

Encouraging walkability and safety by [EEEEEEEEEETe
streamlining traffic safety
improvements that reduce speeding.

Strengthening enforcement of i
requirements for landlords and employers
to provide commute alternatives per the
City’s TDM Program.

Working with transit providers to improve | I
and expand transit service, including by
increasing bus frequency, serving more
areas of the city, improving east-west
transit access, and increasing hours,
prioritizing improvements in
disadvantaged communities.

Exploring additional options to provide i
small bus services and “microtransit.”

Working with regional agencies to I
develop “safe routes to transit” guidance.

e Suggestions and Notes

o Walkability to the senior center

o Syncing traffic lights so the traffic moves to eliminate congestion.

Donahoe/University

o Please use yellow paint for sidewalk at University/Donahoe at divider intersection
by traffic light so we can see the road marker when we turn left coming from
Donahoe to make a left turn to University
The intersection by Nuestra Casa is one that really needs more attention
O’Keefe and Willow
Bay Road
University and Bay Road

O O O O
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| |
min to cross the street

Speed bumps, cameras/enforcements

Make sure the pedestrian light works and does not make people wait 30

The roundabouts on Runnymede are not doing their job well - people do not

listen and take them too fast

Free transportation
Buses to San Jose
Free buses for people

O O O O O O

Safe and Sanitary Homes

Direct transportation from EPA to the San Mateo Hospital
Direct transit to colleges like Cafiada College and San Mateo College

More routes and buses that circulate continuously

Draft Policy Approaches/Implementing
Actions

Dots Added for Preference

Prompting and incentivizing owners of
substandard housing units in
disadvantaged communities to repair and
rehabilitate their buildings.

Promoting building design principles that
support healthy living conditions, such as
through cross-ventilation, enhanced air
and physical circulation, and use of
healthy building materials.

Supporting voluntary removal of natural
gas infrastructure and appliances from
homes and replacement with electric
appliances.

Proactively and equitably enforcing health
and safety codes for residential buildings.

Promoting programs and services to help
people quit smoking.

Encouraging building designs that reduce
second-hand smoke exposure.
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Expanding financial assistance and
education programs to help residents
identify and address indoor air quality and
mold issues, prioritizing outreach and
implementation in disadvantaged
communities.

Expanding programs for affordable home
weatherization and retrofit programs, such
as seismic, air filtration, and energy
efficiency retrofits, prioritizing outreach
and implementation in disadvantaged
communities.

Developing incentives and other
strategies to remove lead and
asbestos in older homes, prioritizing
outreach and implementation in
disadvantaged communities.

Developing programs to offer assistance
to perform ADA modifications for
low-income households

Suggestions and Notes
o Have a beautification contest

o Give opportunities to upgrade home for safety

o Free home inspections for upgrades. Expand it with more money and resources!!

CRC is doing their best!!

o There needs to be a site where residents can go to for upcoming info before the

fact
Homeowners from squatters

O O O O O

More surveillance

Affordability, Gentrification, and Displacement

Enhance code + police enforcement to address squatters
Marijuana smoke near residential living
People do not pick up dog poop at parks and in the neighborhoods

Draft Policy Approaches/Implementing
Actions

Dots Added for Preference
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Prioritizing preservation of existing [
housing as an important supply of
affordable housing.

Promoting and prioritizing the e
development of 100-percent affordable
housing within the city.

Supporting the establishment of i
alternative affordable housing models as
potential long-term strategies for
affordability and anti-displacement.

Improving residents’ social and economic | lHTIII
capital to avoid displacement and
support their ability to remain in the city.

Expanding tenant protections. i

Developing and maintaining an 11
anti-displacement strategy, prioritizing
implementation in disadvantaged
communities.

Exploring alternative affordable housing i
models to help residents overcome past
exclusionary practices and build
intergenerational wealth, such as
collaborating with community land trusts.

Expanding the City’s programs that help (i
first-time homebuyers by providing more
information and assistance, prioritizing

outreach in disadvantaged communities.

e Suggestions and Notes

More ADA affordable units

Adding more rent control protection

Easier access to affordable housing applications

Rental assistance must be expedited on time and reflective of the urgency of the
situation

O O O O
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m  Why is it so hard to apply for rental assistance and why does it take so
long to hear back either way?

o Nuestra Casa has a really great program but it is not distributed equitably and the
community can tell

o Efforts to improve residents’ social and economic capital are not moving deeper
to meet current needs

o Need legal services and more lawyers for tenants’ rights — inviting attorneys to
give classes

o Rental assistance

Improving A Healthy and Affor le F

Draft Policy Approaches/Implementing | Dots Added for Preference
Actions

Working with farmers’ markets to increase | Il
their frequency and expand to new

locations, prioritizing expanded farmers
markets in disadvantaged communities.

Working with community organizations to | Il
expand access to healthy and affordable
food in disadvantaged communities.

Encouraging all new residential [
development to incorporate community
gardens into the project design.

Promoting information about cash aid i
programs that help residents purchase
food and groceries, such as CalFresh.

Exploring ways to reduce fresh food [
prices and improve affordability

Entering into agreements with I
community-based organizations to
expand access to healthy and affordable
food in disadvantaged communities,
including with organizations already
distributing food to communities.
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Developing and maintaining a map of i
food deserts in the city, accounting for
walking, micromobility, and transit access.

Amending the City of East Palo I
Development Code (Development Code)
to allow urban farming as an interim use
of land to facilitate access to healthy food
while also providing a safe place for
neighbors to gather and fostering a sense
of community.

e Suggestions and Notes
o Make food mobile trucks, like an “ice cream truck” model!!
Policy for home-cook chefs to provide fresh meals for local families
Overstock veggies at a central location for the community
Free cooking classes, farmer’s market in the afternoon
Human services agency mobile office
Maps of food deserts and options for accessible and healthy food
Healthy and affordable mobile food markets with accessible prices

o O O O O O

Environmental Hazards and Health: Contamination

Draft Policy Approaches/Implementing | Dots Added for Preference
Actions

Continuing to coordinate with other [
agencies to pursue cleanup and
restoration of contaminated sites,
prioritizing clean-up efforts in
disadvantaged communities.

Providing more information and updates [
to community members about
contamination and pollution threats and
programs.

Requiring applicants and developers of i
projects involving hazardous materials
and waste to provide clear information
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in plain language about potential hazards
to community members.

Requiring applicants and developers of i
projects involving hazardous materials
and waste in areas at risk from sea

level rise, flooding, or tsunami to prepare
plans to prevent contamination from
inundation, sea level rise, or groundwater
rise.

Requiring developers of projects involving | Il
hazardous materials and waste to provide
funds to guarantee site clean-up and
restoration.

Providing equitable inspection and i
enforcement of hazardous materials and
waste regulations throughout the city,
especially in disadvantaged communities.

Working with State and regional agencies | I
to identify areas at risk from
contamination from inundation, sea level
rise, or groundwater rise and developing a
plan to reduce risks to the community.

e Suggestions and Notes
o Save the Bay

East Palo Alto Disadvantaged Communities (DAC)

e Suggestions and Notes
o Marginalized
o What about the non-shaded areas on the map? What makes them not
disadvantaged, and if they’re receiving resources how can we make sure
everywhere else does t00?
It is an accurate term
Underserved, lack or low income
Environmental impact report
Drain maintenance to prevent flooding

o O O O
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o Water company in Palo Alto Park has water in pipes that causes rashes on

people

The term is forgotten

Disadvantaged communities = culture of few resources/low-income

This map could be used to show where community gardens are

Poorly served

If we are a disadvantaged community we would like to change to an advantaged

community

o Deforestation deeply impacts our community through its contributing to global
warming, harming ecosystems in the bay and our community

o O O O O

Resources for Unhoused People

Draft Policy Approaches/Implementing | Dots Added for Preference
Actions

Expanding emergency housing, i
low-barrier navigation centers (shelters
focused on helping unhoused people
quickly obtain permanent housing),
transitional housing, and permanent
supportive housing.

Working with local and regional agencies | Il
and organizations to provide and increase
services and facilities for unhoused
people, including mental health services.

Expanding existing and developing new N
programs to provide safe places to park
RVs overnight with supportive resources,
such as showers and laundry service.

Providing information about shelter and i
food assistance programs via the range of
the City’s communication tools.

e Suggestions and Notes

o More accessible homes without too many requirements
More jobs so they don’t have to be homeless
Accessible homes so they don’t have to be homeless
Low-income housing

o O O
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o Workforce development resources

o Intoxication resources
o Mental health resources

Prioritization

Implementing Action

Make this a Near-Term Periority (1-2 years)

CIVIC ENGAGEMENT AND CONNECTION:
Developing an equitable community
engagement toolkit that supports all City
departments and provides strategies to
address different power dynamics.

CIVIC ENGAGEMENT AND CONNECTION:
Establishing a simple, direct way for residents
to easily communicate with City government
and receive information, such as alerts.

CIVIC ENGAGEMENT AND CONNECTION:
Partnering with local nonprofits or youth
groups to establish a community-facing and
user-friendly online portal that provides
access to environmental data, such as
real-time or regular updated information on
air quality, groundwater levels, soil
contamination status, and toxic site
remediation updates.

CIVIC ENGAGEMENT AND CONNECTION:
Establishing advisory bodies to the City
Council that are dedicated to environmental
justice and equitable community
engagement.

CIVIC ENGAGEMENT AND CONNECTION:
Annually reporting the progress made on the
implementation of the Environmental Justice
Element.

ENVIRONMENTAL HAZARDS AND
HEALTH - CONTAMINATION: Working with
State and regional agencies to identify areas
at risk from contamination from inundation,
sea level rise, or groundwater rise and
developing a plan to reduce risks to the
community.
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SAFE AND SANITARY HOMES: Expanding
financial assistance and education programs
to help residents identify and address indoor
air quality and mold issues, prioritizing
outreach and implementation in
disadvantaged communities.

SAFE AND SANITARY HOMES: Expanding
programs for affordable home weatherization
and retrofit programs, such as seismic, air
filtration, and energy efficiency retrofits,
prioritizing outreach and implementation in
disadvantaged communities.

SAFE AND SANITARY HOMES: Developing
incentives and other strategies to remove
lead and asbestos in older homes, prioritizing
outreach and implementation in
disadvantaged communities.

SAFE AND SANITARY HOMES: Developing
programs to offer assistance to perform ADA
modifications for low-income households.

AFFORDABILITY, GENTRIFICATION, AND
DISPLACEMENT: Expanding tenant
protections.

AFFORDABILITY, GENTRIFICATION, AND
DISPLACEMENT: Developing and
maintaining an anti-displacement strategy,
prioritizing implementation in disadvantaged
communities.

AFFORDABILITY, GENTRIFICATION, AND
DISPLACEMENT: Exploring alternative
affordable housing models to help residents
overcome past exclusionary practices and
build intergenerational wealth, such as
collaborating with community land trusts.

AFFORDABILITY, GENTRIFICATION, AND
DISPLACEMENT: Expanding the City’s
programs that help first-time homebuyers by
providing more information and assistance,
prioritizing outreach in disadvantaged
communities.
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RESOURCES FOR UNHOUSED PEOPLE: [
Expanding existing and developing new
programs to provide safe places to park RVs
overnight with supportive resources, such as
showers and laundry service.

RESOURCES FOR UNHOUSED PEOPLE: [
Providing information about shelter and food
assistance programs via the range of the
City’s communication tools.

PHYSICAL ACTIVITY, RECREATION, AND | [IIIIH
PARKS: Developing and maintaining
up-to-date maps showing walking distances
to public parks.

IMPROVING ALTERNATIVE MODES OF I
TRANSPORTATION: Identifying and
addressing neighborhood-specific traffic
safety issues, prioritizing installation of traffic
safety measures and pedestrian, bicycle, and
transit amenities in disadvantaged
communities.

IMPROVING ALTERNATIVE MODES OF i
TRANSPORTATION: Exploring additional
options to provide small bus services and
“microtransit.”

IMPROVING ALTERNATIVE MODES OF I
TRANSPORTATION: Working

with regional agencies to develop “safe
routes to transit” guidance.

IMPROVING ACCESS TO HEALTHY AND i
AFFORDABLE FOOD: Establishing training
and small business development programs
related to urban agriculture, food distribution,
and healthy food entrepreneurship to build
community-led food economy opportunities.

IMPROVING ACCESS TO HEALTHY AND [
AFFORDABLE FOOD: Developing
incentives and financial initiatives to attract
new supermarkets and grocery stores to food
deserts, particularly in disadvantaged
communities.
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IMPROVING ACCESS TO HEALTHY AND
AFFORDABLE FOOD: Developing and
maintaining a map of food deserts in the city,
accounting for walking, micromobility, and
transit access.

IMPROVING ACCESS TO HEALTHY AND
AFFORDABLE FOOD: Amending the City of
East Palo Development Code (Development
Code) to allow urban farming as an interim
use of land to facilitate access to healthy food
while also providing a safe place for
neighbors to gather and fostering a sense of
community.

IMPROVING ACCESS TO HEALTHY AND
AFFORDABLE FOOD: Amending the
Development Code to allow limited on-site
sales, processing, and other related activities
for urban farms.

IMPROVING ACCESS TO HEALTHY AND
AFFORDABLE FOOD: Amending the
Development Code to require projects
meeting certain criteria to incorporate
community gardens into the project design.

IMPROVING ACCESS TO HEALTHY AND
AFFORDABLE FOOD: Continuing to
develop and implement food recovery
programs in schools and food facilities to
minimize food loss and increase donations to
food banks.

IMPROVING ACCESS TO HEALTHY AND
AFFORDABLE FOOD: Exploring ways to
reduce fresh food prices and improve
affordability.

IMPROVING ACCESS TO HEALTHY AND
AFFORDABLE FOOD: Entering into
agreements with community-based
organizations to expand access to healthy
and affordable food in disadvantaged
communities, including with organizations
already distributing food to communities.
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e Suggestions and Notes
o Samtrans Ride Plus needs more buses, the people need to wait a long time for
the bus
o Alternative routes on the westside, put more public transit like Samtrans Ride
Plus with more frequency
o The YMCA is very expensive for people, even with the discount (180 per month
to 70 per month)
Have places where people can charge their electric cars (parks/apartments)
Group discussion
m  Romic site EIR - is that available?
Concerns about contamination
More visibility/public info about it (billboards)
Clean up contaminated sites
Some of these ideas have already been done.
e Incorporate stakeholder partners who are working on issues and
ensure accountability
m Provide assistance to help people apply for housing
e Also work with orgs who are already helping with this
e Education to community about housing opportunities — people
assume rent is too high and sometimes don’t apply even when
there are low-income housing opportunities
m Landlords’ rights against squatters (enforcement)
e Loss of revenue, economic impacts, plus impacts to property
e Also provide some rights to squatters
m Protect residents from aggressive companies who want to buy their home
e Displacement issue

Appendix 1: Post-Workshop Feedback Survey Results
Total Surveys Completed: 72

Q1: How did you hear about today’s workshop?

CRC (5 responses)

Family/Friends (16 responses)

Facebook (9 responses)

Text message (3 responses)

Flyer (5 responses)

Other social media or email (3 responses)

Anamatagi Polynesian Voices and other community organizations/spaces (9 responses)
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Q2: | learned information that is useful to me (5 = strongly agree, 1 = strongly disagree)

| learned information that is useful to me

72 responses

60
51 (70.8%)
40
20
17 (23.6%)
1(14%) 0 (0%) 2%)
0 |
1 2 3 4 5

Q3: I have a better understanding of what environmental justice is (5 = strongly agree, 1 =
strongly disagree)

| have a better understanding of what environmental justice is
71 responses

40

30 32 (45.1%)
29 (40.8%)

20

10
9 (12.7%)
1014%) 0 (9%
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Q4: | have gained new perspective about issues that may exist in East Palo Alto (5 = strongly
agree, 1 = strongly disagree)

| gained new perspectives about issues that may exist in East Palo Alto

71 responses

60

45 (63.4%)

40

20 20 (28.2%)

1 (1-‘4%) 0 (0%)

Q5: The format of the meeting worked well for me (5 = strongly agree, 1 = strongly disagree)

The format of the meeting worked well for me

72 responses

40
39 (54.2%)

30

26 (36.1%)
20

10
6 (8.3%)

1(1 -‘4%) 0 ((I)%)

1 2 3 4 5

Q6: What key points are you taking away from today’s meeting?
e People are concerned
e The map is a tool that can be used to inform pedestrians if they put it in every common
area
e Pay attention to what’s going on in your neighborhood and surroundings and see what
you can do to correct it
e Displacement of people of East Palo Alto
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About the problems of EPA to improve

Gas vs. electricity

Improving the safety of the community of East Palo Alto

That there is help in the community

That the city of East Palo Alto is interested in listening to the needs of the community to
look for improvements that benefit us

Regarding housing surveillance

Community engagement, priorities, housing, food, safe and sanitary homes

The need to keep our city clean and protect plants

That the city wants to listen to the residents

All was informative

Homes, parks, crosswalks, and more safety to learn more and they taught us in the
meeting

Find out what the city is planning for the community and how this will work out in the
future

A key point | am taking away from today’s meeting is that although EPA has made
improvements it has been the bare minimum, for example the material on the street is
not concrete - we would love more better improvements

There is a place in EPA for the environment

That the city is at least looking at issues that are important

| saw that the things that are pointed out in the workshops are being taken into account
and that they see what works to alleviate the problems that one sees

Things are being taken into consideration

Work closely with the city

Housing

Be aware of our surroundings!

The improvements of physical and reactive displacement, resources for homeless
people

Romic site to be more when being out and about around that

That certain issues are being addressed. Gallery walk needs shortening. 1 hour is too
long, waste of time

How to improve East Palo Alto and more help

That there is help for everything, just that the community needs to get together
Flooding in the city, overpopulation of people that need housing

Michelle, Tanya, Kamille were very knowledgeable of what’s going on in our community
for housing, safety, walking, taking care of the environment, safety hazards, housing,
and clean air

Flooding, the process of making an EJ draft

About the problems in EPA and how we can improve them

On what'’s going on!

City policies
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Informative

About the problems in East Palo Alto and how we can improve them

None

We get neglected and we are the last city in the county to get help or have things get
fixed. All improvements for the money not for the community

Having help with getting people/assistance with applications to get apartments

The effort that they are making to improve access to healthy food

Learning about environmental justice, risks around environmental contamination,
planning for climate change risks

All key points taken in consideration

Worry about environmental contamination

Kamille, Michelle, and Tanya were very informative and covered lots of topic issues
More draft policy info

The effort they make to improve access to healthy food

Community needs

| got a better understanding of how each element of planning works

About how to improve the community of East Palo Alto

Q7: Is there particular information you would like us to cover at a future workshop? (Because
the the responses for this question were inconsistent, CRC is rephrasing the question for future
iterations)

Housing assistance

N/A

Forms of feeling safe walking in East Palo Alto

Where can | go to assist in correcting the problems?

Health food store in EPA

Nutritional education

| would like for us to allot spaces where we can meet our families to barbeque because
many of us live in apartments where we don’t have areas

About fixing traffic lights

Thank you!

Saving water

Landlords’ rights against squatters

Affordable housing for seniors

That they put more transportation and safety and lighting in really dark areas to walk
I’m concerned about our water supply in our community

Why is EPA getting new street material that isn’t concrete? The new material gets
destroyed with rain and can cause potholes on the streets

Affordable housing for seniors

Parking issues and entertainment for all cultures

Environment
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How can we help solve housing or rent costs, especially in EPA?

The bay; investments; another grocery store

The needed in EPA

The bay #1 for all of us!

Parking permits around my neighborhood

Yes, traffic flowing thru side roads congesting residents to and from
About good food

Squatters, availability for apartments

To put more transportation

Any more info of more resources

Kamille covers all topics. Need to keep housing issues in the workshop. Affordable
housing

Being updated on the information

Inform about the process

Affordable senior housing

Disability, supportive services

That they tell us what is happening in the city

Everything was well covered

Parking

How to lower rent prices

Improving the safety of immigrants and in schools, information around how to help
school systems

For there to be low-income housing

None

That the future will hold more affordable housing and help to protect the environment
Affordable housing

How to get affordable housing in East Palo Alto and Menlo Park
Improving the safety of EPA

Reuse

Housing, affordable, jobs for the East Palo Altans. Traffic and pollution
More low-income resources and free food
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